Notes from meeting | CCC Meeting

Date: Tuesday, 8 April 2025
Venue: Parkes Shire Council Meeting Room
Minutes: Chloe Allan and Brooke Plunkett

Meeting started at 4.10 pm
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AGENDA ITEMS

Acknowledgement of Country

Acknowledgement of Country NORTHPARKES (&)

people of Upper Bogan
& - River Country as the
" ! Traditional Custodians
of the lands on which
‘we operate and pay our
o] respects to their Elders
. pastand present. We
recognise their strengths
and ongoing connection
to the land, waters and
communities as the
©  Custodians of their Culture.
.

S

Welcome and apologies

Apologies recorded
Bill Jayet

Phil Moss

Sandra Carter
Brian Mattiske
Andrew Rice

Declaration of pecuniary and other interests

No additional declarations made.

Terms of reference update and review

. No updates.
. Anyone new to the CCC will need to sign and review the appropriate documents: Doug Pout,
Kathy Garland. DJ/BP to arrange forms.

Business arising from previous minutes

. Minutes were circulated and are on the Evolution Mining website. There were no action items.

Northparkes business update

Evolution Mining Limited



Evolution

MINING

22 - Q3 FY25 high e N .-
Although our safety performance is comparable to last year, we have had a few [ g ik r ':i' 1
challenging months. 3 LS
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Infill Tailings Project [ —— e W
Ganers! Marager - _.-’ﬂl?—'l
Open Cut operations have finished
First Flex Crew trial roster underway
Heart of Parkes GP Program
. RC noted he had met with the Resource Regulator today and had positive discussions, incl. on
community engagement.
. RC presented an overview of some of the highlights and a leadership update, including new
members: Cameron Moore and Alan Azzopardi, and movements of Jamie Widauer acting.
. RC also announced his retirement on June 30, 2025.
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. RW presented Sustainability update including positive safety improvements and updates on

Safety programs.

. Highlight of the first ever Flex Crew Pilot Program
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ining FY25 H1 results

Improvements in all key sustainability
metrics, TRIF down 39%

Record H1 financial parformance
delivering to plan

Tracking at
gold and pper

approval granted to
val open pit mining
by 10 yoars

Regulat
extend C
operatio

Favourable cutliook for gold and
copper

. Operational update cont. Open pit mining now completed; next Project to begin is the Infill
Extension Project (another tailings storage facility within existing footprint).
. Reviewed Evolution Mining’s FY25 H1 results.

Evolution Mining Limited



Evolution

MINING

Notes from meeting

Environmental Update
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Environmental Update
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CH presented Environmental updates including reportable non-compliance and community
MA asked about the process to make a complaint to the EPA, and CH explained anyone can

Questions about the vibration (is it decibels, when did it start) answered by CH and RC. CH

also shared an update on work around the 180 screen vibrations and progress the team has

made to try to find a resolution
Questions about the next open pits;
doing any open pit mining again, po

RC explained it looks like 15 months before we would be
inted out where E28NE is on a map, 120m deep.

NW asked if we will require more water for it. RC answered we will not require extra water in

the known future. Significantly increased throughput in the mill would mean more water

requirements.

Environmental Update
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Approvals

ES1 Open Fits Compheied
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CH then reinforced that the open pits were now finished. The next open pit is planned to be

E28 North East. More information will be shared as planning continues.

Approvals

Crown Road Easements
- In 2016 Northparkes applied to acquire the northern crown road easement
- Priority due to the proposed water storages in that area

- Crown Lands has started processing the application in 2025 and included
three easements in the public exhibition advert

Letters have been sent to neighbours

- One objection from a neighbour was received, which we will work through

University for a Rural Doctors Traini

Approvals update provided — MODs 11 & 12 now approved (Nov '24 & Mar ’25).

rkes

“This project has so much
potential, not just for CSU,
but also to attract other GPs,
Specialists and Allied Health
Clinicians to Parkes to conduct
medical work,” Dr Stewart said.

Northparkes and
Charles Sturt
University

The program will provide more access to medical services
HhrEUGR Elinean 1aac cires with SHuds ineohemant sor

CH also presented a slide on Crown Land roads acquisition application started in 2016.
BP reinforced RC’s earlier message about the exciting opportunity NPO has with Charles Sturt

ng Program and how NPO can support that.
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Community update MU

Eugowra Shared Value Project Step Ahead Psychology
and Evolution have over $410,00010  Northparkes in pamtership with Triple Flag Precious Metals have
Eugowra Community Children Centre to help them build a contributed $140,000 to Step Ahead 1o help secure another
new purpose build facility. Their original centre was destroyed psychologist for the Central West .
.
inthe 2022 fods and hey have operated oul o SMPOTBY.  The orant willba e to fund 1l for 12 months and suppor General business
areas since. their walk and talk , in-clinic and telehealth sessions. As well as.
visiting schools in the region.

The new purpose-built centre will cater for over 80 children The team is currently working hard to recruit someone into the role,
from fong day care to pre-school. Currently in the final stages  which is extremely difficult due to the shortage of trained 5 c IOS e out
of the DA with completion set for 2026, psychologists in Australia, and then attracting them into regional

areas

. BP also gave a recap of community support through the Eugowra Community Children’s
Centre and Forbes’ Step Ahead Psychology support.

No additional general business items

DJ thanked RC for his support and contributions to the CCC throughout his time at NPO, and wished
him all the best for his forthcoming retirement

next meeting

Date: 14 October 2025 (4 pm at Parkes Shire Council)

Meeting closed at 5:35 PM.
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